
 

     

 

Conference Agenda 

Day 1, Practitioner Day - Sunday 27th September 2009 

13:00 Registration 

13:30 Welcome and Introduction by Rob Smith, MD of IndigoBlue 

Option 1 Option 2 14:00 

Kanban 101 – Introducing Kanban 

Karl Scotland (EMC) 

Rob Hathaway (IndigoBlue) 

Practitioner Case Studies 

This session will include facilitated 
discussion with the practitioner panel: 

Matt Wynne (BBC) 

Mattias Skarin  

Allan Kelly   

Benjamin Mitchell (BNP Paribas) 

Reni Elisabeth Pihl Friis (Danish MOD) 

Chris Matts 

15:30 Break 

16:00 Practitioner facilitated interaction 

An opportunity to discuss and debate Lean and Kanban topics with our panel of 
practitioners who can draw on their real world experience to provide ideas and 
solutions. Five Interaction Points will be set up at different areas at the RSA. 
Conference delegates will be able to add issues, discussion points and questions 
to Kanban boards that the practitioners will pull from the board to drive session. 

17:30 Day 1 Summary by Rob Smith 

18:00 Drinks 

18:30 Conference dinner 

Introduction and Welcome: Alan Shalloway, Net Objectives 

Keynote Address: David Anderson 

  



 

     

 

 

 

 

Day 2 - Monday 28th September 2009 

09:00 Registration and coffee 

09:30 Welcome and Introduction by David Anderson 

09:45 Keynote speech - Mary Poppendieck - The Tyranny of "The Plan" 

10:30 Q&A with Mary facilitated by Alan Shalloway 

10:45 Break 

11:15 Keynote Speech Alan Shalloway  - A Model to Understand Development 

12:00 Q&A with Alan facilitated by Jeff Patton 

12:15 Lunch 

13:00 Keynote Speech Jeff Patton - Lean Product Discovery 

13:45 Q&A with Jeff Patton facilitated by John Seddon 

14:00 Break 

14:15 Keynote speech, John Seddon - Re-thinking Lean Service 

15:00 Q&A with John facilitated by Mary Poppendieck 

15:15 Break 

15:30 Masterclass 

Four separate sessions by Monday’s 
keynote speakers discussing issues 
raised by delegates during the day 

(starting 16:00) 

Business case study  

17:00 Masterclass feedback 

17:30 Day 2 summary by David Anderson 

  

 



 

     

 

 

 

Day 3 - Tuesday 29th September 2009 

09:00 Registration and coffee 

09:30 Welcome and Introduction by James Yoxall,  IndigoBlue 

09:45 Keynote speech - Don Reinertsen - From Cargo Cult to Science 

10:30 Q&A with Don facilitated by Kenji Hiranabe 

10:45 Break 

11:15 Keynote Speech Kenji Hiranabe - Learning Kaizen from Toyota 

12:00 Q&A with Kenji facilitated by Hal Macomber 

12:15 Lunch 

13:00 13:00 Keynote Speech Hal Macomber 

13:45 Q&A with Hal facilitated by Marc Baker 

14:00 Break 

14:15 Keynote speech, Marc Baker - Lean Thinking 

15:00 Q&A with Marc facilitated by Don Reinertsen 

15:15 Break 

15:30 Masterclass 

Four separate sessions by Tuesday’s 
keynote speakers discussing issues 
raised by delegates during the day 

(starting 16:00) 

Practitioner case study  

17:00 Masterclass feedback 

17:30 Day 3 summary by James Yoxall 

  

 


